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The Alter Program provides dementia-related 
education to African American faith-based 
communities and equips them with the 
resources they need to better serve their 
members and surrounding community who 
have been impacted by dementia.

The Alter Program aims to promote positive 
perceptions of aging by empowering Black 
communities to support older adults and 
caregivers affected by dementia, fostering 
resilience, and enhancing overall well-being.

Overview: 
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About The Alter 
Program

Encourages cultural change in perceptions of dementia while strengthening 
supportive services in Black churches.

Recognizes churches as care team members and integrates faith-based 
interventions for family caregivers.

Provides education and resources for dementia caregiving in 
congregations.

Innovatively transforms support systems in Black churches, 
serving as a national model.

Equips Black church leaders with skills to advocate for 
dementia caregivers and promote well-being.

Inspires inclusive practices to foster empathy and 
support for dementia family caregivers in the Black 
community.

Program Significance
Addresses critical issues:

Highlights caregiving disparities in dementia within Black 
communities.

Seeks solutions through partnerships:

Seeks to bridge these gaps by leveraging the trusted role of 
faith communities to implement the Alter program.

Provides needed resources and supports:
Urgently addresses the escalating impact of dementia in
Black communities and the pressing need for culturally 
responsive programs and support networks to address 
disparities.
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Partnership Details

2-year partnership

Welcome box 

Memorandum of Understanding 

Financial contribution/Monetary support

Agree to implement 16 suggested 
initiatives

Opportunity to renew 
partnership/legacy partners

Church Criteria

Serve primarily African 
American parishioners

Can identify members of 
their congregation that are 
caregivers or care partners 
to someone living with 
dementia

Willing to participate in the 
Alter program and 
implement 16 dementia-
friendly initiatives.
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S U P P O R T

Offering resources for care partners and persons living with 
dementia

E D U C AT I O N

Providing or promoting church and community education 
and awareness opportunities

W O R S H I P

Modifying faith communities to be dementia-inclusive 
spaces, physically and programmatically

The Alter program is working toward bringing resources and 
supportive services African American communities through an 
evidence-informed three-pronged approach: 

S U P P O R T
Memory Café                 Respite Programs
Support Groups             Supportive education/trainings
Resource Library            Supply Closet for families

E D U C AT I O N
Memory/Purple Sunday
Virtual Dementia Experience
Dementia or Brain Health Education (to inlcude youth)

W O R S H I P
Shorten service length
Offer a high proportion of music
Familiar prayers  & use of visual aids

Examples of Initiatives:
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105 faith communities

21 states

56 cities

14 faith denominations

Where are we?

S TAY  C O N N E C T E D
Sign up for quarterly newsletters
Become a Volunteer
Follow us on social media
• 

C R E AT I N G  A  M E A S U R E  O F  C O M M U N I T Y - L E V E L  
D E M E N T I A - F R I E N D L I N E S S

I N  F A I T H  C O M M U N I T I E S

OUR RESEARCH

11

12



1/8/2025

7

Expected Outcomes

Establishment of supportive 
infrastructure to facilitate dementia-
friendly initiatives

Enhanced capacity of Black  faith 
communities to support dementia 
caregivers

Increased awareness and understanding 
of dementia within Black faith 
communities.

Timeline

2018

2020

2022

2024

2026

Started providing 
education to Black 

Churches in Atlanta, 
GA

Created a program & 
partnered with our 1st

church

Expanded outside of 
Georgia and established 

sites

Hosted 1st Annual Alter 
Dementia Summit

Train public health 
agencies and expand 

to other racial and 
ethnic groups
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Next Steps

Collaborate & Scale

Collaborate with public health agencies to disseminate 
the Alter program.

Awareness & Outreach
Continue to raise dementia awareness in the Black 
community through partnership with faith 
communities.

Translate
Go beyond the Black community and translate the 
program to other faith communities that serve diverse 
racial and ethnic groups.

The plan for continued support includes establishing a formal coordinating center to assist public 
health service agencies across the United States, leveraging the support of PHCOE-DC as part of 

the BOLD Infrastructure for Alzheimer’s Reauthorization Act. 

To ensure sustainability, sponsorship will be solicited, and a licensing fee will be developed. 
Efforts will also focus on expanding the program’s availability through reliable channels capable 

of providing appropriate supervision for disseminating the Alter Program. 

Sustainability
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alterdementia.com
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THANK YOU !
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