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As training and technical assistance (TA) designers (that is, federal and philanthropic funders 
and developers of training and TA), you can take steps to improve the likelihood that your 
training and TA will engage potential recipients (that is, the organizations that receive 
training and TA) and their communities equitably. These steps involve reflecting on access, 
implementation, and development of your training and TA. Here are four questions you can 
ask yourself along with some strategies recommended by stakeholders with experience 
designing, providing, or receiving training and TA.

Questions to reflect on Strategies to consider

Which organizations will hear 
about the training and TA 
opportunity? When training 
and TA will only be available to 
grantees, equitable outreach 
for and access to grants are 
critical to providing equitable 
training and TA. These outreach 
strategies can apply to advertising 
grants and training and TA 
opportunities.

▶ Analyze networks to uncover which regions or communities
have historically had less access to similar training and TA
opportunities and ensure they receive communications about
the opportunity.

▶ Cast a wide net. Ask your partners for recommendations and
reach out to practitioner-focused associations in related fields
that you might not have worked with before. For example, if you
work in the housing field, consider connecting with associations of 
workforce or social service organizations.

What is the application 
process for the training and TA 
opportunity? Organizations or 
communities need awareness 
and resources to apply for 
training and TA. Including 
readiness and capacity for 
change as application criteria 
could exclude historically 
underrepresented groups or 
organizations from the start.

▶ Streamline application requirements to reduce burden and
offer alternate ways of applying that rely less on the written word.
For example, allow interviews or video submissions to be respect-
ful of people who have other communication preferences.

▶ Offer application support to potential recipients, especially
those who have limited experience writing grants or less
familiarity with training and TA. Make yourself available to
answer questions about the application and the opportunity,
and help applicants brainstorm how to present their ideas in
the format you requested.

▶ Use planning grants to support organizations that might
not yet meet your criteria and require deeper levels of
support when engaging in and using training and TA.

▶ Consider longer engagement periods for organizations that
require more time to set and make progress toward their goals.
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Let’s Progress Together. 

Working with Recipients to Develop Training and Technical Assistance 
That Is Engaging Project

This project builds on an earlier project that sought to document existing knowledge and develop a learning 

agenda for training and TA. In this project, we set out to answer one research question from that previous 

project’s learning agenda: ‘How can TA designers and providers incorporate recipients’ input into the design of 

training and TA to encourage engagement?” Engaging Training and Technical Assistance Recipients: Lessons 

From The Field explores the concept of engagement in the varied field of human services training and TA using 

examples from past and current federal and philanthropic efforts. Interviews with 12 designers, providers, and 

recipients revealed the questions about and strategies for developing equitable training and TA included here. 

These questions and strategies are based solely on information collected for this project.

Questions to reflect on Strategies to consider

Which staff will participate 
in the training and TA 
opportunity? Training and  
TA often occur with a small, 
deeply engaged team that  
might not represent all staff— 
in terms of levels of experience, 
demographics, lived experiences, 
or other characteristics—at the 
recipient organization.

▶ Develop a communication plan so that the core team
receiving training and TA has mechanisms and processes to
communicate what they have learned to their colleagues and
solicit feedback. Obtaining buy-in from additional staff within
the organization is crucial to successfully using training and
TA because their behavior will also need to change.

▶ Frame training and TA as professional development,
which might encourage organizations to include staff with
less experience.

How will you ask for input 
on your training and TA 
approach? Asking recipients 
and their communities for input 
on the design of training and 
TA frames your work together 
as a partnership, which could 
help build trust and make 
your activities more engaging 
for them. If you only ask a few 
people to provide input, your 
training and TA might engage 
those who provide input but 
leave others behind.  

▶ Use specific and broad methods of asking for input within
recipient organizations. For example, interview members of
the core team one on one and conduct a web survey to capture
input from a broader group of stakeholders.

▶ Offer compensation to organizations that provide input on
the elements of the training and TA approach used with all
recipients. Without compensation, you might only receive
input from organizations with enough resources to volunteer
their time, and the excluded organizations might have different
training and TA needs from this group.

▶ Seek to include all voices. Consider whether the recipients
who provided input: represent mixed levels of staff or departments
within their organizations; represent different racial or ethnic back-
grounds, lived experiences, abilities, and languages; come from
different regions or localities; sought and incorporated feedback
from individuals and families in their communities; or had previ-
ous experience receiving training and TA. Take steps to include all
such voices in future calls for input.

Princeton, NJ • Ann Arbor, MI • Cambridge, MA • Chicago, IL • Oakland, CA 
Seattle, WA • Tucson, AZ • Woodlawn, MD • Washington, DC  |  mathematica.org

FIND US FOLLOW US

https://www.mathematica.org/
https://www.facebook.com/MathematicaNow/
https://www.linkedin.com/company/mathematica-/
https://twitter.com/MathematicaNow
https://www.instagram.com/mathematicanow/
https://mathematica.org/projects/models-of-coordination-and-technical-assistance-to-achieve-outcomes-in-communities
https://aspe.hhs.gov/reports/improving-design-targeting-effectiveness-training-technical-assistance-learning-agenda
https://aspe.hhs.gov/reports/improving-design-targeting-effectiveness-training-technical-assistance-learning-agenda
https://aspe.hhs.gov/reports/engaging-training-ta-recipients
https://aspe.hhs.gov/reports/engaging-training-ta-recipients
https://www.mathematica.org/
https://www.facebook.com/MathematicaNow/
https://www.linkedin.com/company/mathematica-/
https://twitter.com/MathematicaNow
https://www.instagram.com/mathematicanow/

	Developing Equitable Training and Technical Assistance



Accessibility Report



		Filename: 

		Developing Equitable Training and Technical Assistance.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
